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Caring for the Care Provider

ADDRESSING THE NEEDS OF INDIVIDUAL

HEALTH & SOCIAL CARE PROVIDERS * Care Audit and Planning
ACROSS THE UK. * Strategic Review
We recognise that operating a registered care service in the UK is * Advice on Budget Setting and Fees

challenging and every organisation needs assistance from time to time
to manage their way through the complexities of regulation.

With extensive experience across the regulating bodies of England * Mentoring and Coaching
(CQC) Wales (CIW) and Scotland (CIS) we are well placed to assist
organisations to overcome and manage issues as they arise.
Regulators are looking for sustainability in change and we can walk * Systems Review
with you throughout the process.

* Crisis Management
* Bespoke Policies

‘o * Support with Regulators
Providing a quality Care Service is about innovation, dedication and constant

change which a Critical Friend Approach can help you achieve ¢4 * Catering Advice and Training

Staff Retention, Recruitment, Training, Quality of Service, Occupancy
and Fees go hand in hand to successfully managing a care service.
Evidence of constant review and change gives regulators confidence
in a service. Our skilled team can bring about rapid improvements and
the “Critical Friend” approach means we can help you maintain
consistency.
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